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Introduction.
Human Resource which has effective strategies ensures success and productivity in a company. Professional plays a great role in developing terms that are in line with the direction of an organization. They go to a great length of determining areas which when worked on bringing about success. A revision plan drafted to the HR department with strategies on it effective working is important.
Revised system plan.
According to the team-based rewards provided, the revised system incorporates a variety of issues that surround performance in the organization. One aspect is manager pieces of training where all the managers are taught on the working of the system and the processes involved from one phase to another. Another one is creating a performance plan where all roles are identified and defined. (Crumpacker & Crumpacker, 2017) confirms that in planning, the input and output from the employee are documented. What follows afterward is performance development where supervisors tell employees what is expected of them and follow up to ensure it is met. Performance developments concentrate on three major aspects (Rao, 2016). They include bringing out the employee strengths, fulfilling the goals of the organization, and working to reduce employee areas that necessitate improvements.
Following team-based rewards, the system should consider increasing salaries to employees that merit. The things that warrant salary increase to employees are like job rating for responsibilities met. Employment conditions and terms are to be used when increasing salaries at times of new improvements. The evaluation period brings alongside them an increase in salaries after the employees meet or even exceed the laid expectations (DeCenzo & Verhulst, 2016). All those mentioned when used to revise team-based rewards ensure organizational success.
Challenges.
[bookmark: _GoBack]Employees face challenges with team-based rewards. There are undoing that and don’t favor some employees when it comes to rewards like the salary increments (Carcello, 2018). One of the challenges encountered is the increase that depends on overall employee rating based on met expectations where an equal amount is applied within a given period. It implies that when the expectations are met outside the identified period then the employees go unrewarded. Another challenge is when the yearly money put aside for salary increment is reduced as a result of limited funds (Aycan, 2017). In such cases, the reduced percentage is applied to all employees, something that is undesirable. The last challenge faced is when employees at or above pay grade are considered illegible for the salary increase. Those nearing the pay grade on the other hand are paid to the maximum.
Recommendations.
Some of the recommendations are for the organization to define metrics where it starts few ones as it expands and in doing that it gains confidence in tracking and forecasting to eliminate issues of limited funds. Another one is to encourage the rewarding of success by getting to know all the employees and their capabilities. Starting over quickly can be another good way that would help by reducing the time that exists between performance cycles. Lastly, will recommend the culture of communicating success and making the employees know that they’ve met the set target within the provided timeline.
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